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MEMORANDUM OF UNDERSTANDING 

 

THIS MEMORANDUM OF UNDERSTANDING dated this _____ day ______________, 

2019, between the Berkeley County Council, Berkeley County Fire Board, Berkeley 

County Fire, and _____[Name of VFD                      is effective, as to each 

party, upon execution of the same by that party.  The above referenced parties agree 

to the following: 

 

Overarching Goal: Berkeley County, through Berkeley County Fire Prevention Unit, 

known as Berkeley County Fire, is committed to operating a combination volunteer 

and career fire rescue system to service the needs of public safety in the most efficient 

and cost-effective manner.  Primary emphasis shall be to preserve and promote the 

continuation of a predominantly volunteer fire and rescue system and to supplement 

the staffing needs of the volunteer companies as requested by a participating VFD and 

approved by the Berkeley County Council.  

 

Purpose: The purpose of this agreement is to ensure sustainability, and where 

applicable, to provide a more economical and efficient fire service to the citizens of 

Berkeley County through a partnership between Berkeley County Volunteer Fire 

Departments (VFD’s), Berkeley County Fire Board, Berkeley County Fire and the 

Berkeley County Council. 

 

Nomenclature: For the purpose of this agreement, all paid personnel, both full and 

part time, shall be referred to as Berkeley County Fire (BCF Personnel).  The lead 

person for BCF personnel is the County Fire Supervisor. 

 

Approach: To supplement fire service, the Berkeley County Council agrees to provide 

staffing of at least 2 qualified fire fighters to participating VFD’s 12-hours a day 6am - 

6pm, Monday - Friday, 12 months per year, including holidays.  All Berkeley County 
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Fire personnel qualified to drive, operate and utilize VFD apparatus shall be properly 

trained and approved by the Fire Chief of the participating VFD and shall adhere to all 

policies and procedures set forth by that department.  The Berkeley County Council 

shall provide salaries and compensation packages to the Berkeley County Fire 

personnel, and these personnel shall be covered by the Berkeley County workers’ 

compensation plan.  The County Fire Supervisor shall be responsible for all on-duty 

Berkeley County fire employees and, pursuant to state statute, the Volunteer Fire Chief 

and/or VFD line officers and/or VFD firefighters shall remain in charge of all fire 

department activities. 

 

Conditions of Agreement: BCF personnel will not be assigned to a VFD without prior 

consultation and agreement by the Fire Chief of the participating VFD. The only 

exception will be an emergency situation, and the Fire Chief shall be notified 

immediately, via phone or text and email justifying the need. 

 

County Fire Supervisor shall ensure all BCF personnel assigned to a participating VFD 

meet the minimum training requirements as set forth by the State Fire Commission.  

In addition, the personnel shall be certified in Vehicle and Machinery Extrication 

Operations Level, or equivalent.  It is also highly recommended that BCF personnel 

are certified as EMT’s. It shall be the responsibility of BCF to maintain electronic copies 

of their personnel’s certifications and provide same at the request of the participating 

VFD. 

 

BCF personnel shall complete (accurately and thoroughly) any necessary 

documentation and/or reports as required by the participating VFD. 

 

In the event of an accident which incurs damage to the apparatus, while being driven 

by BCF personnel, or equipment being operated by BCF personnel the normal rules of 

insurance will apply.  In such cases, the County or Fire Board will pay the required 
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deductible within 30 days of the incident. 

 

Should the leadership or membership at the VFD become aware of improper 

operation of apparatus, equipment or inappropriate behavior of any BCF personnel, 

the County Fire Supervisor should be immediately notified to investigate the incident, 

preferably by the Fire Chief or Fire Officer. If such notification is necessary, the 

member witnessing the incident may be requested to submit a written statement 

documenting the action of the BCF personnel, to the Fire Chief or Fire Officer making 

the notification.  The County Fire Supervisor shall advise the Fire Chief or Fire Officer 

when action has been taken. Likewise, if BCF personnel encounter an issue with a 

member of the VFD, they should immediately notify the County Fire Supervisor, who 

will in-turn notify the Fire Chief.  The Fire Chief shall investigate the incident and 

advise the County Fire Supervisor when action has been taken.   

 

BCF personnel, after approval of the participating Fire Company’s Fire Chief and under 

the management of the County Fire Supervisor, may operate the VFD/Fire Board’s 

equipment, and shall use Berkeley County Council supplied turn-out gear.  While on 

duty, the BCF personnel shall keep the apparatus and equipment clean, ready for 

service and shall perform maintenance normally expected of on-duty personnel 

assigned to the department.  VFD members and BCF personnel are expected to assist 

each other with apparatus checks, apparatus cleaning and all other station/equipment 

maintenance and cleaning. Other maintenance, repair, fuel and insurance remain the 

responsibility of the respective VFD’s, as budgeted by the Fire Board.  Major repair is 

the responsibility of the participating VFD, also as budgeted by the Fire Board. 

 

Any BCF personnel that is also a volunteer member of a VFD will not be scheduled to 

work in that VFD while under suspension or if their membership has been terminated 

by the VFD. 
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If BCF personnel are pulled from a station to respond on Hazmat and/or water related 

incidents, the BCF supervisor shall make an effort to ensure coverage is provided at 

the VFD and the VFD members are aware the personnel have been removed from the 

station.   

 

If any repair is necessary to apparatus, equipment on apparatus, the station or items in 

the station, due to negligence or improper use by BCF personnel, the Berkeley County 

Council or Berkeley County Fire Board shall be responsible for the repair or 

replacement.  If the payment is made by Berkeley County Fire Board, the cost shall 

not be taken from the participating VFD’s budget. 

 

The Berkeley County Fire personnel shall adhere to the department Bylaws, policies, 

Standard Operating Procedures and Standard Operating Guidelines of the 

participating VFDs. 

 

The Berkeley County Fire Board shall be responsible for the costs of all station 

improvements or additions necessary to accommodate BCF personnel. 

   

By utilizing BCF personnel in the VFD facilities, there may be some loss of State Funds 

to the VFD.  The exact amount of this loss from the State is formula-calculated and 

will change depending on the number of volunteers at the VFD and the number of 

BCF personnel at the VFD.  The Berkeley County Council agrees to compensate the 

VFD for the actual amount lost from State funding.  If the VFD loses State funds 

which result from BCF personnel being in the station or supplementing the 

department, the Berkeley County Council shall reimburse the VFD the entire amount of 

the loss within thirty (30) days of when the department would have received their 

payment from the State. 

 

The Berkeley Fire Supervisor will provide a “hard copy” of the employee work schedule 
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before the 1st of each month at the main station.  An electronic copy will also be 

provided to each Chief Officer.  The schedule, including the electronic schedule, shall 

be updated as necessary to reflect the personnel working each day. 

 

Nothing in this Memorandum of Understanding shall affect in any way the normal 

funding of the VFD by the Berkeley County Fire Board. 

 

This Memorandum of Understanding shall not give any holdings in the VFD to 

involved parties. 

 

It is further agreed that each party of this agreement, or any addendum to such 

agreement, acknowledges its role in providing fire and rescue services to the citizens 

of Berkeley County, West Virginia.  The relationship between the Berkeley County 

Council and all members and employees shall reflect an attitude of cooperation 

toward the achievement of effective and efficient fire and rescue service for the 

Berkeley County citizens.  It is intended that each party understand and respect the 

need for clear policy and procedure so that a common sense of expectations can be 

maintained.   

 

Since this agreement cannot address every policy of procedural issue that may be 

encountered, it is understood that formal revisions or addenda to this agreement may 

be required from time to time and may be made by mutual agreement of the parties 

affected.  When it is determined a revision or addenda is necessary, a cooperative 

effort will be made by all parties involved to reach an agreement within 90 days.  If 

the parties reach an impasse after the 90 days this Memorandum of Understanding 

may be terminated with 30 days written notice to the other parties herein. 

 

Any attached addendum is considered a part of this Memorandum of Understanding. 
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      [VFD NAME] 

 

By:___________________________    Dated:_____________ 

      [Name], President 

 

By:___________________________     Dated:_____________ 

      [Name], Fire Chief 

 

 

 

BERKELEY COUNTY COUNCIL 

 

By:___________________________    Dated:_____________ 

     [Name], President 

 

BERKELEY COUNTY FIRE BOARD       

 

By:___________________________     Dated:_____________ 

     [Name], Chairman 

 

BERKELEY COUNTY FIRE 

 

By:___________________________      Dated:______________ 

      [Name], Supervisor 

 

 


